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DESCRIPTION

 Business takes time and effort to plan, organise, and
analyse critical business tasks, but it pays off in the
long run with a well-managed firm and pleased staff.

 Typical tasks include forecasting the company's
technical future, managing and educating
employees, and overseeing day-to-day operations.



FEELINGS

 I felt that Businesses must
constantly modify their strategy in
reaction to the ever-changing
business environment in order to
remain competitive

 I also observed that Businesses
that can anticipate alterations in
their operational environment and
react accordingly are successful.



 The good things is a company is free to make
its own decisions on the resources it employs,
the workers it recruits, the goods it creates,
and the markets it serves.

 They put their expertise to use by creating
items and services that both fulfil the
requirements of their present clients and attract
new ones. However, there is a limit to what
management can do to accommodate the
constantly changing external environmental
factors that influence a corporation.

 To remain competitive, business owners and
managers must constantly analyse the market
and make required changes

EVALUATION



CONCLUSION

 Individuals with a high EQ are self-
aware and in control of their
emotions, which allows them to
respond logically to difficult events
at work and quickly adapt to new
settings (Silva, 2022).

 above-average interpersonal skills
and a strong sense of empathy,
they can work well together,
cooperate efficiently, and
communicate eloquently



ACTION PLAN

 To take many great ideas, filter them to choose the
most significant ones, create a small list to analyse
in depth, and then focus on a few key activities that
have the best chance of assisting the organisation in
achieving its strategic goals and intended future
state.

 “It’s important for your team to know that the action
plan is the tactical component of your overall
business strategy, which is aimed at improving the
performance of the company,”
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