
 

 

Principles and Practice of Education Management 

Introduction  

The COVID-19 pandemic has, at the very least, had one positive effect: a much greater 

understanding of the importance of public education. Parents have found it challenging to raise 

their children at home since schools have been closed. The general public is now much more 

aware of the crucial part that education plays in maintaining society as a whole. As kids struggle 

to learn at home, parents' respect for teachers has grown. They are recognized for their skills and 

for the crucial role they play in ensuring students' wellbeing. Communities struggle to care for 

their vulnerable children and youth, which forces decision-makers to develop new strategies for 

delivering necessities like food, education, and healthcare. We think it's also important to 

consider what might be possible for education after the COVID-19 pandemic, in addition to 

these immediate concerns. It is difficult to imagine a time in history when the importance of 

education in ensuring the prosperity, stability, and social cohesion of societies is as clear to 

everyone as it is today. The time is now to develop a strategy for leveraging the renewed support 

for education in virtually every community on the planet and to propose a vision for how it can 

come out of this global crisis stronger than ever before. 

Education management & leadership 

A person who has been chosen by a higher authority to serve as an administrative representative 

with the mission of advancing particular interests through the coordination and administration of 

businesses, institutions of higher learning, or other organizations with particular functions is a 

school principal. Furthermore, leadership seeks to influence both people and communities and is 

defined by its principles and innovations. It addresses issues related to vision, tactical difficulties, 

change, results, and people. People can be motivated to work harder than they anticipated by 

leadership in general. The producer, mediator, and actor appear to be the ones in charge in this 

work of what we might refer to as art. It has two facets to it. While the process aids in achieving 

predetermined goals, it also aids in creating the school's vision based on the leader's values on a 

personal and professional level. 

 



 

 

The behavior of a leader-principal is one of the most crucial components in developing 

successful schools. However, in the area of education, the principal is in charge of planning 

school activities, making sure that laws and ministry of education circulars are followed, issuing 

directives, and carrying out teacher association decisions. The principal is responsible for 

organizing and guiding staff and students toward the school's goals, as well as for planning and 

implementing curriculum expansion (oaltay & Karada, 2016). The principal also improves the 

operation of the school's staff and students. As a result, it could be argued that educational 

leadership is versatile enough to combine several different qualities. All of these qualities must 

be well-known to the principal in order for him or her to apply them in the workplace and make 

them an effective part of their personality. 

Administration  

A leader is responsible for leading, even though a manager is in charge of management and 

administration. For the students and for society at large, the leader is, in essence, the school's 

symbol. He or she is the one who establishes standards, is in charge of school activities, and is 

directly in charge of advancing knowledge and promoting proper conduct. 

Covid-19 situation  

We have made this report in this demeanor. We need to open a conversation about what could be 

achieved in the medium-to long haul in the event that world chiefs truly thought to be the 

public's interest for secure, great instructive offices for their kids. At last, we fight that there is an 

opportunity to progress toward controlled up schools and that strong and comprehensive 

government funded schooling systems are pivotal to the general public's short-and long haul 

recuperation. 

A school that is "fueled up" might be one that puts major areas of strength for a school at the 

focal point of a local area and utilizes the best organizations, including those that have created 

during Coronavirus, to help understudies' development and improvement of a great many 

capabilities and abilities both inside and beyond the homeroom. For example, such a school 

would coordinate assets, for example, innovation, that would empower local area partners, like 

guardians and managers, to help, improve, and spice up growth opportunities both inside and 

beyond the study hall. It would recognize and conform to the discovering that happens beyond its 



 

 

limits, regularly assessing understudies' abilities and changing acquiring amazing chances to 

meet understudies where they are at regarding expertise. These pristine accomplices in schooling 

for youngsters would support and enhance educators and advance the solid mental and actual 

development of children. The school, which is metaphorically at the core of the local area, is the 

thing drives understudies' learning and development along all roads. 

 

Despite the fact that optimistic, this vision isn't in any way out of reach. Putting schools at the 

focal point of a nearby environment of learning and backing has at last grown up. A portion of 

the arising works on during Coronavirus, such as empowering guardians to help their kids' 

schooling, ought to be kept up with once the pandemic has passed. We drew from a few hotspots 

for this report, including: 1) the latest exploration on the overwhelming impacts of the pandemic 

on kids' schooling and the creative methodologies that show guarantee for reinforcing 

youngsters' schooling post-pandemic; 2) a progression of discussions with previous heads of 

state and training pioneers from around the world among Spring and August 2020 on the major 

questions confronting training in the pandemic reaction and recuperation; and 3) our continuous 

examination on utilizing development. 

Coronavirus Disease 2019 and Its Side Effects in Educational Leadership 

Over the course of the last year, the Covid infection 2019 (Coronavirus) pandemic has 

essentially impacted how we carry on with our day to day routines. Severe rules have been 

carried out universally to control the sickness' spread. This reality has affected numerous features 



 

 

of human existence, including schools, which are being approached to rebuild their instructive 

jobs and methodology. 

Schooling authority, as is commonly known, is a reliant component that should change in light of 

social, monetary, and social elements. The supervisor in this present circumstance should work 

somewhat in an opportune, exact, focused on, and effective way (Harris, 2020). In any case, as 

was normal, the person is confronted with various novel issues that require both prompt and 

significant distance arrangements. The shortfall of relational connections in their commonplace 

structure, up close and personal contact between educators, understudies, guardians, school 

organization, and the bigger school local area, are among the greatest issues that the chief is 

expected to manage during the pandemic, guarantee Harris and Jones (2020). The head 

additionally needs to consider and address the feelings of the educators and understudies. The 

latest review directed in Cyprus (Haztilia Drotarova et al., 2020) observed that uneasiness and 

disarray, which are welcomed on by the uncertainty of the lockdown, are the following most 

normal feelings. Dread is the most well-known feeling in general. Ravitch (2020) additionally 

asserts that pandemics have caused a few understudies to feel significantly more minimized. 

Concept of Management in Education 

The study and practice of educational management are derived from management principles that 

were initially used in industry and commerce, primarily in the United States. The use of 

industrial models in educational contexts was a major component of theory development. In light 

of their perceptions of and encounters with schools and universities, scholars and experts of the 

subject started to foster elective speculations as it became perceived as a particular scholastic 

discipline. By the 21st 100 years, the significant speculations had either been created with 

regards to training or had gone through changes from modern models to fit the specific 

prerequisites of colleges and other instructive foundations. From being a young field dependent 

on concepts created in other contexts, educational management has developed into an established 

field with its own theories and research. 

Benefits and challenges education management 



 

 

Instructive administration is one of a triplet of ideas that share a few similitudes with instructive 

organization and instructive initiative. These three ideas are connected; however contingent upon 

the circumstance, their definitions might change. 

The way that ideas like morals, culture, and variety inside different school systems are 

remembered for the idea of instructive administration, which is connected with however separate 

from yet similarly as significant, is proof of its intricacy. The general objective of instructive 

administration is to effectively and productively lie out and keep up with conditions inside 

instructive foundations that encourage, support, and support viable educating and learning; 

however the particular techniques used to achieve these key objectives can fluctuate significantly 

contingent upon the school system or level and across instructive societies. Instructive chiefs 

coordinate the assets accessible to a general public to accomplish the instructive objectives set by 

that society's political forerunners with an end goal to accomplish these objectives. This is 

finished by applying the executive’s standards in a smart, useful way. Subsequently, the different 

instructive goals laid out by different social orders, to which instructive chiefs at all levels of the 

school system should answer, are by definition modifiable, alongside moving financial 

circumstances inside a general public and the interruption welcomed on by the quick 

improvement of computerized innovations utilized as the executives devices. While directing 

arranged change, instructive administration should likewise be receptive to impromptu, 

problematic change achieved by fast changes in friendly designs and societies as well as 

progressions in computerized advancements. This is where instructive initiative, which 

coordinates and guides the whole course of instructive administration and organization, expects a 

unique importance. It is communicated in different speculations of moral administration in 

schooling that address the social necessities of different social orders. Administration 

incorporates both supervisor and instructor proficient morals. Because of mechanical headways 

that straightforwardly influence educating and learning through changes to the educational 

program as far as instructive and appraisal rehearses, instructive administration should be 

receptive to both worldwide and nearby changes. The viability and adequacy of the executives 

rehearses later on still up in the air by how instructive administration as a discipline creates to 

really address the issues of schooling systems because of the difficulties brought about by the 

mechanical, social, social, and monetary changes that are clearing the world in the main many 

years of the 21st 100 years. The principal snag that instructive administration should defeat 



 

 

locally, territorially, and universally in the long time to come is really and imaginatively 

overseeing change. 

In order to help students perform better, education management mandates that they be given 

access to a supportive learning environment. There must be school improvement as a result of 

this. If schools are improved, teachers and students will have access to the resources they need to 

learn. Parents, educators, students, and administrators must all be involved in the process of 

improving schools. Although it is the government's responsibility to see that appropriate 

educational policies are created, it is the duty of school administrators and teachers to carry out 

these policies. Technology is having a bigger impact on the education sector, as Bush (2003) 

noted. In developed nations, mobile devices and computers are used as a supplement to 

established educational practices and as a catalyst for the development of newer learning 

methods like e-learning. The opportunity to choose what most interests them is provided to 

students using this method. In this regard, school improvement through the use of computers and 

other technological devices provides very powerful educational and teaching tools that demand 

new skills and understanding from students. Furthermore, fresh forms of engagement, like virtual 

learning environments, are made available to students. 

Factors affecting successful educational management 

In addition to instruction and training, management and leadership are also essential components 

of a successful educational institution. The management actually has a big say in how the 

institute will develop. When it comes to the institution's overall development, trustworthiness, 

dependability, commitment, and leadership all play significant roles. Consequently, a position in 

school administration may be the best choice for you if you have a knack for education but do 

not want to pursue a career in classroom teaching. To pursue a career in this field, you will 

undoubtedly need to complete education management training, but if you can, it will be a really 

fruitful and interesting one. 

Listen To Your Peers 

It is more crucial to listen than to speak in the beginning. To make a wise choice regarding the 

enhancement of the school structure, you must be aware of what is happening in your immediate 

environment. When making a decision, keep a neutral viewpoint and pay attention to the 



 

 

criticisms, grudges, and accolades. Involve the other management members in the decision-

making process by updating them as and when considered necessary. By doing this, you and 

your coworkers' relationship will become even stronger. 

Leadership Skills 

It goes without saying that you should be equipped with the necessary abilities to inspire, 

engage, and direct others on the path to success. You won't develop at a healthy rate if you 

happen to be an introvert or someone with less tolerance and more intolerance. To advance the 

institution, you must successfully manage various mentalities and inspire them in the right way. 

As a result, an educational administrator must have some degree of leadership ability. 

Right Communication 

To maintain a relationship of trust and dependence, you should communicate frequently with 

both your staff and other administration members. It would be best if you could schedule quick 

meetings with each employee once a week so they could come to you to talk about problems, 

come up with ideas, and get involved in the growth of the company. Effective communication 

will help the teachers understand that they can rely on you. 

Transparency 

Maintaining transparency throughout your tenure is the final, though not the least significant, 

component of successful educational management. Educate your staff on the daily operations of 

the school administration and keep them informed of all changes to instill confidence in them. 

Instead of just you, make them believe that it concerns all of you. 

Factors affecting successful educational leadership  

Knowing the organization 

A thorough understanding of the educational environment, including the needs of individual 

students, the skills and areas of staff needing improvement, the components of the instructional 

programs, student data, and schedules, is the first step in effective leadership. School leaders lay 

the groundwork for efficient school leadership through the way they combine these data sources. 



 

 

Use of Data  

Understanding student data serves as a major foundation for the organizational knowledge that 

effective school leaders develop. This involves both the use of a vast amount of formative data 

that is collected in real-time as well as the summative data that is used to allocate resources and 

plan for the upcoming school year. It is possible to obtain real-time performance information to 

guide instructional decisions using a variety of assessment tools, including some online 

instructional programmes that collect student data without giving a test. 

Scheduling  

One of the vital elements in progress in high-performing schools is habitually referred to as 

booking. We will zero in on school drives to help a persistent time of something like an hour and 

a half for perusing guidance for this conversation. Supporting differentiated, small-group 

instruction for students who are having difficulty is given top priority in schools. As a result, 

efficient scheduling aids in maximizing in scenarios of resource limitations that many schools 

face. 
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